How to Build a Two-Speed Organization

Framework for Transformation
Transformation is not an off/on switch but more
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experience the changes and see the benefits.
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Building Your Roadmap

Every organization’s roadmap for transformation
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will look different. Moreover, every organization’s
roadmap will undergo a continuous process of
testing and refinement as old ways of working

are replaced with new ways of working. However, " Lg::rasrl?ip

the building blocks for creating a transformation

roadmap that is executable and sustainable

are universal. Build Your Identify Initial
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